
The Product Team
Building a mentoring platform our users love.



Project Access has successfully shown that
• the world needs a mentoring platform for 

socioeconomically disadvantaged top-uni applicants, 
and that

• mentoring can significant improve underprivileged 
applicants’ chances of getting accepted at the best 
educational institutions of the world.

Now, it’s time to go back to the drawing board and 
rethink how we’re delivering our services and make our 
mentoring platform fit for the future. In particular, the 
challenge today is to develop a mentoring platform that:
• caters best to the needs of our user base,
• is economically sustainable and therefore leverages 

our user base financially,
• is scalable and can be easily administered by our 

team of 200+ volunteers around the globe.

For this, we need a team of ambitious individuals, 
who want to gain the skills needed for developing a 
completely new mentoring product in a challenging, 
complex international environment whilst retaining the 
agility and openness to innovation that’s crucial for the 
success of our non-profit startup.

In particular, we’re looking for people who...
• ... take initiative & work independently,
• ... are eager to acquire new skills and master new 

technologies,
• ... have a passion for excellence and the project 

access cause.



Experience the  
product life cycle

... in a real-world application.

1) Making a Plan
• identifying strengths 

and weaknesses of 
current system

• charting out 
requirements of 
“ideal system”

• finding potential 
solutions / providers

• external expertise

2) Developing a New 
System
• evaluating options of 

system development
• agree on final solution
• developing a 

project plan for 
implementation

• testing & improving 
first prototype

3) Implementation
• roll-out of minimal 

viable product
• identification of pains 

& benefits
• improvements, 

iterations & 
innovations

• building a customer 
service team

• adding functionality

4) Implementation
back to the drawing 
board:
• evaluate what 

works and what 
doesn’t work

• add country-
specific 
alterations

• improve sales-
functionality



Acquire valuable new skills and 
unleash your doer-spirit.

Roles on the product team:

Director of Product

Head of Innovation

Head of User  
Experience

Head of Operational 
Agility

Product Intelligence  
Officer

Head of Technology

Product Design Officer

Business Development 
Services Officer

Workflow and  
Automation  Officer

Emil Bender Lassen
Too many titles



Benefits of joining the  
product team.

1) Show the results of 
your work to future 

employers.
Employers value demonstrable past achievements. 
With your work for project access, you’ll be able to 

open the project access website and tell them: “I’ve 
built this platform for 5,000+ active users. Look 

at it - isn’t it cool?” Impressive, right?

2) Network with + get 
advice from leading 
product- and tech 

consultancies.
We’ll be working hard to acquire the know-how 
and advice required to develop a new mentoring 

platform for project access. This means that you’ll 
get the chance to build a network with leading 
product- and tech consultancies and showcase 

your growing skillset directly to these.

3) Get certified 
training in new skills 
+ immediately apply 

them practically.
As part of your work on the product team, we’re 

willing to spend resources and time on training and 
acquiring new skills. You want to learn how to use 
an online tool or a project management software? 

Or you want to take a certified course in driving 
product innovation? We’re happy to pay for the 

cost of an online certificate + ensure you can do 
this as part of your project access time.

4) References & career 
network. 

We’re happy to provide references for the work 
you do for project access. You can add this to your 
application files and demonstrations of previous 

experience.
Team members at project access get exclusive 

access to our internal career advice and 
-mentoring network.  Ever thought about applying 
in an industry you know nothing about? Chances 

are, there’ll be someone in the project access 
network who’s already working there and give you 

advice on how to land a job.

We know you’re convinced of the Project Access cause. But working 
on the product team will help you achieve your personal goals too!



Find the Perfect Role for You
Innovation Team

Head of Innovation Product Intelligence  
Officer

Product Design Officer Head of Technology

Are you interested in managing complex 
projects, negotiating deals with our 
software provider and drawing together 
all the information relevant for making 
decisions to innovate and improve our 
services?
As Head of Innovation, it’s your task to 
lead a team that, together, compiles, 
documents and communicates the 
requirements for our new ideal mentoring 
system.

You’ll be in charge of identifying the simple 
solutions we need to solve the complex 
requirements for our mentoring product, 
and ensure our user base will like it.

Key Responsibilities
• distributing tasks across the innovation 

team to acquire the information 
necessary to make decisions about 
product innovations

• identify the most important and 
relevant characteristics of an ideal new 
product

• project-manage the procurement and 
implementation of our new product 
by liaising with product development 
partners and external providers

Experience & Interests
No specific experience is required for this 
role. However, you should have a keen 
interest in:
• business planning & project 

management
• charting out complex system 

requirements and thinking through 
processes

• communicating with partners and 
stakeholders both internally and 
externally

Are you interested in gathering and 
compiling all the information and data 
relevant for devising a new mentoring 
tool? Can you think strategically and are 
you talented at processing large amounts 
of information from a diverse range of 
sources?

This role is suited for people with a keen 
interest in the cosulting industry. You’ll 
be in charge of acquiring, documenting, 
processing and communicating the 
knowledge required to make smart 
decisions about developing our product.

Key Responsibilities
• gather insights & knowledge necessary 

to make smart product-development 
decisions

• identify strategically relevant areas of 
improvement

• identify and communicate the 
requirements on the product of 
various country teams, and their legal 
specificities

Experience & Interests
No specific experience is required for this 
role. However, you should have a keen 
interest in:
• technology consultancy
• gathering, inerpreting and 

communicating user data in a 
multinational environment

• ability to think strategically and focus 
on relevant information

Are you passionate about intuitive & 
beautiful user interfaces? You’ve heard 
about “design-thinking” before? And you 
care about consistent brand appearance 
and corporate identity?

As part of our product team, the Product 
Design Officer will ensure our users love our 
product because of its intuitive, appealing 
and user-friendly design. You’ll be in 
charge of ensuring a consistent design 
principle guides all our products and 
services, and that they’re integrated with 
our core mentoring platform in a seamless 
manner.

Key Responsibilities
• developing and implementing design 

and CI standards for our products and 
services,

• developing and ensuring the 
implementation of user-friendly design 
standards in our mentoring platform 
and for the services our country teams 
provide,

• integrating new features and services 
seamlessly in existing product 
frameworks

Experience & Interests
No specific experience is required for this 
role. However, you should have a keen 
interest in:
• design thinking
• developing, communicating and 

implementing design standards
• product development

Are you interested in building a 
completely new tech product in a creative 
environment, where you can realise your 
ideas and prove your talents? These are 
exciting times at project access. We’ve 
grown to a community of over 3,000 
mentors and 2,000 mentees and now it’s 
time to build a better, more intuitive and 
more robust mentoring- and knowledge 
platform that integrates all the work we do 
to help our applicants in one place.

Key Responsibilities
• developing the technical specifications 

of our new mentoring platform
• finding partner institutions, products 

and providers to build a product our 
mentees and mentors find intuitive and 
easy to use

• building and leading a tech-team to 
maintain and innovate upon our new 
mentoring platform

Experience & Interests
Your key qualifications should include:
• programming skills in at least one 

language, preferably R
• ability to draft and communicate 

complex software projects
• ability to build, lead and motivate 

a team of volunteer tech-experts to 
further innovate and improve our 
product



Find the Perfect Role for You
Operations Team

Head of Operational 
Agility

Workflow and  
Automation Officer

Head of User  
Experience

Business Development 
Services Officer

Do you want to be in charge of ensuring 
the efficient flow of data for 200+ 
volunteer team members? Are you 
interested in structuring the complexity 
of sharing knowledge across our growing 
teams whilst ensuring data security in a 
multinational organisation?

This is a unique opportunity to 
implement your skills at system-thinking, 
organisational design and data security, 
using professional software, such as 
the Microsoft Enterprise Suite. You’ll be 
responsible for making data, files and 
documents accessible to all project access 
teams around the world and think of a 
smart and efficient way of disseminating 
information across the organisation.

Key Responsibilities
• Strategically design and manage 

data flow and storage processes, that 
maintain agility and scope for fast 
innovation across the organisation, 
and that are compliant with GDPR 
requirements.

• Design and implement data access 
levels for members of project access.

• Develop and formulate data treatment 
policies for project access internally 
that correspond to our high ethical 
standards.

Experience & Interests
No specific experience is required for this 
role. However, you should have a keen 
interest in:
• tech consulting
• business operations
• data security

Are you interested in improving the 
work- and dataflows in a multinational 
organisation? Do you want to expand your 
knowledge of how to use technology and AI 
to help our work run smoothly, effortlessly, 
efficiently and yet securely?

As Workflow and Automation Officer, you’ll 
be in charge of defining, implementing 
and communicating all standard processes 
of work across the project access 
organisation, helping our volunteers to 
achieve their goals efficiently and with the 
help of up-to-date technology. You’ll be 
sourcing and implementing the tools we 
need to get work done, quickly. 

Key Responsibilities
• identify and optimise standardised 

workflows across the organisation (for 
example: onboarding procedures)

• ensure our 200+ team members across 
project access have correct access level 
to data and that they find resources 
easily

• source and implement the tools we 
need to manage our workflows

Experience & Interests
No specific experience is required for this 
role. However, you should have a keen 
interest in:
• tech consulting
• business operations
• workflow optimisation

Are you passionate about designing 
products customers really love? The project 
access mentoring platform is a product. 
Do you want help it deliver the greatest 
possible value to our mentors and mentees 
in a personal, engaging yet scalable 
fashion!

We’re competing for our mentors’ and 
mentees’ time with deadlines, internships, 
holidays and all the other amazing things 
our user base is doing in their lives. This 
means that it’s crucial we understand 
what our mentors/mentees really need and 
make mentoring easier for them.

Are you ready to be in charge of improving 
our 5,000+ users’ experience with our 
mentoring programme?

Key Responsibilities
• identifying and implementing customer 

service programmes (for example: chat 
services, feedback forms etc.)

• building a customer experience team 
that quickly deals with problems and 
adapts our programs

• empathising with our user base by 
talking to them and tracking their 
feedback and ideas to drive product 
innovations and improvements

Experience & Interests
No specific experience is required for this 
role. However, you should have a keen 
interest in:
• tech-savvy
• willing to learn about customer 

experience design
• able to compile, interpret and evaluate 

statistical information on our users

Are you interested in building the 
technological resources that help our 
sales-team drive revenue and stay on top 
of enquiries from partner institutions? 
Are you passionate about the latest 
CRM technologies (customer relations 
management) and modern marketing 
strategies (e.g.: inbound marketing)?

As Business Development Services Officer, 
you’ll be in charge of setting up a CRM 
software to ensure we can run our 
mentoring platform sustainably in the long 
run. Your role will be crucial for making 
handovers smooth in an organisation 
with an incredibly high turnover rate and 
thereby crucial for future successes.

Key Responsibilities
• itentifying and setting up a CRM 

tool (first for central, then also for 
country teams) (Most likely: Microsoft 
Dynamics)

• creating and communicating standard 
sales procedures and automating them 
using the CRM software

• maintaining the CRM platform and 
adding new functionality for customer 
service programmes, in collaboration 
with the User Experience Officer

Experience & Interests
Previous experience with Microsoft 
Dynamcis would be useful, but isn’t 
required. Required skills are:
• understands what a CRM platform is 

and how it could benefit project access
• willing to learn about managing a CRM 

platform and defining sales processes
• interested in business development



Sounds interesting?
Click here to apply now,

or contact alexander@projectaccess.co with any questions

www.projectaccess.co

https://projectaccess.typeform.com/to/DASHPX

